
E S T A B L I S H E D  2 0 2 3

L E E D E R V I L L E ,  W E S T E R N  A U S T R A L I A

CAPABILITY
STATEMENT
P R A C T I C A L  S O L U T I O N S    /    P R O V E N  R E S U L T S

Project logistics, supply chain strategy and heavy lift advisory for complex

Australian projects.

PRECISION PROJECTS AUSTRALIA
P R O J E C T  L O G I S T I C S  &  S U P P L Y  C H A I N  C O N S U L T A N C Y

info@precisionprojectsaustralia.com.au

www.precisionprojectsaustralia.com.au

Leederville, Western Australia 6007  /  ABN 84 412 059 320 

PROUDLY  VETERAN  OWNED  &  OPERATED
B Y  V E T E R A N S ,  F O R  V E T E R A N S



FOUNDER & MANAGING DIRECTOR
A U S T R A L I A N  A R M Y ,  T R A N S P O R T  C O R P S

Ash founded Precision Projects Australia with a single vision: to redefine

project delivery excellence through strategic thinking, innovation and

uncompromising execution discipline.

Seven years in the Australian Army Transport Corps, including logistics

and operations support to Special Forces, established a non-negotiable

standard: plan properly, communicate clearly, execute without

compromise. That philosophy now underpins every engagement, aligning

strategy, procurement and execution from the outset so that every

decision creates measurable value.

Two decades directing logistics on major Australian construction,

resources and infrastructure programs turned that standard into a

method, built on the packages where access is constrained, the freight is

oversized and the schedule leaves no room to recover lost time. Along

the way Ash built a reputation for turning complex logistics challenges

into clear, executable pathways.

Postgraduate qualified in strategic leadership, Ash structures every

engagement around strategy first, working out what success looks like

and what pathway reaches it before anything is procured or committed.

Leading from the front, he embeds alongside client teams to understand

challenges in real time, adapt as conditions change and hold momentum

through every phase of delivery.

AT PRECISION PROJECTS AUSTRALIA,
FAILURE TO DELIVER IS SIMPLY NOT AN OPTION.

Q U A L I F I E D  I N

Strategic Leadership /  Heavy Lifting & Transportation /  Project Management

O U R  L E A D E R S H I P

ASH TALBOT
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We don't measure success by revenue.
We measure it by the value we unlock for our clients.

We do this because we are passionate about finding innovative solutions to complex projects, not because
we are chasing a number.

HOW WE WORK. We operate as an embedded part of our clients' project teams. We own and operate no plant,

equipment or fleet of our own, and we are not competing for the delivery scope. Precision Projects Australia is

exclusively a strategic logistics project management and superintendency service, which means our advice is shaped

by what is right for the project rather than by what we have sitting idle in a yard.

From urban congestion in high-rise builds to remote camp infrastructure across hundreds of kilometres, our strength lies in

structured, high-performance logistics strategies that turn complexity into competitive advantage. We don't guess, we

listen.

0 1

DESIGN-ALIGNED LOGISTICS
Access routes, lift points and
construction sequencing resolved
with design and staging early,
before they become site
problems.

0 2

END-TO-END DISCIPLINE
Front-end planning, vendor
engagement and on-site
superintendency run as one
continuous process, built to catch
risk early and cut rework.

0 3

COST OUT, EARLY
Modularisation, transport mode
selection and better packaging
identified before decisions are
locked in, not after.

EARLY CONTRACTOR INVOLVEMENT

Structured ECI workshops separate vision, strategy and

execution into three agreed outputs. Only once all three

are settled do we go to market, so every procurement

decision fits the project as it really is.

BROKERING & NEGOTIATION

We know vendor capacity and prevailing rates across

heavy haulage, craneage and modular fabrication before

the first conversation, producing sharper outcomes and

faster mobilisation.

W H O  W E  A R E

CLARITY IN COMPLEXITY

M I N E  S I T E  I N F R A S T R U C T U R E P O R T  A N D  M A R I N E  L O G I S T I C S
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0 1

STRATEGIC PROJECT MANAGEMENT

Full ownership of delivery from concept to close-out, with

logistics strategy built into early design to improve
constructability and reduce rework.

0 2

SUPPLY CHAIN STRATEGY & PROCUREMENT

Procurement structured around delivery performance

rather than unit cost alone, cutting total cost of ownership
and improving schedule confidence.

0 3

HEAVY LIFT & TRANSPORT ADVISORY

The technical interface between clients, engineers,
transport providers and regulators, managing a complex lift
or move from first planning to on-ground execution.

0 4

TURNKEY LOGISTICS PLANNING

Planning and superintendency of end-to-end logistics for
construction and infrastructure projects, from procurement
strategy through to final delivery.

0 5

DIGITAL LOGISTICS & SITE COORDINATION

Connected platforms giving real-time visibility across
mobilisation, delivery and site coordination, layered on the

advisory and procurement work as one model.

0 6

VETERAN EMPLOYMENT PROGRAMS

As a veteran owned and operated company, this is not a
box-ticking initiative for us, it is personal. We help

contractors and employers establish, develop and sustain
veteran employment programs.

W H A T  W E  D E L I V E R

CORE SERVICE STREAMS

Scope, schedule, cost and risk management run through
Primavera P6 and MS Project

Embedded delivery teams inside your tender or
construction team

Logistics input to design reviews so access, lift points and
staging work from day one

Structured demobilisation, lessons learned and contract
closure

Sourcing optimised for lead times, transport criticality,
vendor capability and location risk

RFQs, evaluation matrices and onboarding frameworks
built for logistics providers

Supplier readiness tracked against site sequencing, with
inspections and permits

Scenario modelling for accurate budgets and value
engineering

Route surveys and access studies covering clearances,
turning radii and pavement capacity

Validation of lift plans, CoG calculations, rigging
schematics and method statements

Regulatory interface with main roads, utilities, escorts and
police

Vendor selection and sequencing for lifting, haulage and
night moves

Integrated logistics plans aligned to construction schedule
and site access

Route and mode optimisation for time, cost and carbon,
including rail and coastal barge

Yard, laydown and material handling design and oversight

Chain of Responsibility, fatigue and load restraint
compliance with GPS tracking

Live scheduling of site deliveries, gate availability and
traffic sequencing

Digital management of CoR and Heavy Vehicle National
Law obligations

Real-time inventory and asset tracking with automated
shortage alerts

Number plate recognition and camera-based site access
monitoring

Program design: fit-for-purpose employment strategies
aligned to project workforce requirements

Talent pipelines: disciplined candidates with proven
experience in leadership, logistics and high-pressure
environments

Cultural alignment: training and support covering veteran
strengths, onboarding and long-term engagement

Social impact reporting: ESG-aligned reporting and
veteran impact metrics for stakeholders
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HOW WE RESOURCE

We place discipline-specific professionals directly into client

teams, deployed against the exact capability gap a project

has rather than spread thin as generalists, drawn from a

national network and scaled to scope rather than carried as

overhead.

THE STANDARD WE SET

Every placement carries the same veteran-shaped standard:

accountable, mission-focused and outcome-driven. Our

people sit inside your team and make decisions with the

same accountability as your own staff.

C A P A B I L I T Y W H A T  T H E Y  B R I N G

Senior Logistics Management Strategic oversight of end-to-end logistics, vendor performance and program-level risk
across multi-site projects

Project / Program Managers Delivery leadership from concept to close-out, integrating logistics into the wider
construction and commercial program

Logistics, Laydown & Materials Supervisors On-ground control of yard layout and material flow, aligned to the construction sequence

Materials / Preservation Engineers Technical assurance of handling, storage and preservation standards through to
installation

Heavy Lift & Transport Engineering Oversight of lift plans, rigging schematics, CoG calculations and route studies

Temporary Works Engineering Design and certification support for temporary structures, access platforms and load-
bearing arrangements

Traffic Engineers / Planners Traffic management planning, approvals and route strategy for oversize and over-mass
movements

Warehouse Management Inventory control, receipt and dispatch discipline, storage optimisation

Security Management Site and asset security planning, access control, protection of high-value freight

S26 & Non-S26 Personnel Site-ready supervisory personnel sourced under the appropriate industrial framework

O U R  P E O P L E

A CAPABLE FORCE

T U N N E L L I N G U R B A N  C O N S T R U C T I O N
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Precision Projects Australia was built on senior logistics
roles across projects worth more than $85 billion.
The projects below are not Precision Projects Australia engagements and are not presented as our delivery record. They are listed to show

the scale and complexity of the environments our Founder has worked in, and the depth of experience the business draws on.

P R O J E C T L O C A T I O N V A L U E S E C T O R

Gorgon LNG Barrow Island, WA $70B+ Oil & Gas

Snowy Hydro 2.0 Snowy Mountains, NSW $12B+ Renewable Energy

Sydney Metro West Sydney, NSW $2.2B Infrastructure & Tunnelling

METRONET Victoria Park to Canning Perth, WA $1.42B Rail Infrastructure

Perth Children's Hospital Perth, WA $1.4B Health & Construction

Chisolm Road Prison Project Lara, VIC $1B Correctional & Construction

Western Ridge Crusher Newman, WA $800M Mining & Resources

New Bridgewater Bridge Hobart, TAS $786M Civil Infrastructure

O U R  F O U N D A T I O N

EXPERIENCE BEHIND THE BUSINESS

A L P I N E  A N D  R E M O T E  A C C E S S L I V E  U R B A N  E N V I R O N M E N T S

O I L  A N D  G A S  M O D U L E S O V E R S I Z E  A N D  O V E R - M A S S
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MINING & RESOURCES
Modular process plants, shutdown logistics, mine site

infrastructure

OIL & GAS
Offshore skids, pipe racks, compressors and mechanical

packages

INFRASTRUCTURE & CIVIL
Rail bridges, tunnel logistics, road upgrades, public utilities

DEFENCE
Secure site establishment, sensitive transport

coordination, base infrastructure

CONSTRUCTION
High-rise logistics, laydown management, modular

delivery, crane studies

RENEWABLE ENERGY
Alpine and remote plant movement, TBM and modular

infrastructure logistics

B U S I N E S S  D E T A I L S

E N T I T Y
Precision Projects
Australia

R E G I S T E R E D
ASIC, 26 July 2023

A B N
84 412 059 320

A N Z S I C
6962 Management
Advice & Related
Consulting

L O C A T I O N
Leederville, Western
Australia 6007

I N S U R A N C E
Placed to project
requirements prior to
engagement

V E T E R A N  O W N E D  &  O P E R A T E D

Being veteran owned is not a badge we display and move

past, it is how the business runs: mission-focused

planning, clear accountability and calm decisions under

pressure.

We help clients build the same advantage internally

through our veteran employment program support.

C E R T I F I E D  V E T E R A N  B U S I N E S S  C O M M U N I T Y  O W N E R ,

O P E R AT O R  &  E M P L O Y E R ,  2 3  A P R I L  2 0 2 6

C A P A B I L I T Y  S N A P S H O T

INDUSTRIES & CREDENTIALS

R E M O T E  A N D  R E G I O N A L  D E L I V E R Y M I N E  S I T E  H A U L A G E

O U R  C O M M I T M E N T

We do not take on engagements unless we can see a clear way to add value. After an

obligation-free consultation, if we do not believe we can make a material difference

to your project outcome, we will tell you directly and we will not pursue the work.

PRECISION PROJECTS AUSTRALIA
A S H  T A L B O T    /    F O U N D E R  &  M A N A G I N G  D I R E C T O R

info@precisionprojectsaustralia.com.au

www.precisionprojectsaustralia.com.au

Leederville, Western Australia 6007
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